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From the beginning only 3 firms (II, VI and IX) faced
troubles from workers in the form of strikes. Firm II faced a
strike lasting 13 days, Firm VI 21 days and Firm IX 2 months
in the initial stages. Moreover, factors such as power, water,
and finance had severely affected the functioning of Firm IX.
Therefore, the labour problem was only secondary. This was
not due to the efficiency of the entrepreneurs but weak bar-
gaining position of workers due to rising unemployment.
Maintenance of good labour relations also depends on
managerial ability.
Identification of Inefficient Areas
Table 6.7 indicates that of the 7 firms, 4 or 57.14% were
sick due to mismanagement. Finance was the cause of sick-
ness in the case of 4 firms. Firm-Il and IX faced labour
troubles, but in Firm-11 the labour problem was less acute
compared to its other problems. For Finn-IX a 2 month's
strike in its initial stages created financial difficulties and
Table-6.7
IDENTIFICATION OF INEFFICIENT AREAS
No.                    % to total
Factors                                             of                      sick firms
firms                      (in %)
Insufficient management includ-      4
ing inefficient marketing strategy    III, IV,                    57.14
and lack of interest of the             VIII, X
managing director
Infrastructural difficulties                 4
resulted in diversion of short-        I, II
term funds to long-term needs       IV, IX                     57.14
Inability to maintain good              2
relations with labour                       II, IX                      28.57